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FOREWORD 
 

The Senior Overall Country Report arises from processing and analysis of questionnaires 
administered to goldsmiths and silversmiths of success − in the partner countries of PR.I.ME. 
(Italy, Lebanon, Greece, Egypt) − for the recognition of their skills, motivations and needs, 
strengths and weaknesses, training gaps and points of excellence in the industry. 
 
This work, in accordance with the objectives stated in the project, is aimed both at identifying the 
skills and key competences - necessary to undertake or continue a successful jewellery business - 
both at identifying the most effective and innovative training methodologies useful for their 
transfer and/or consolidation between the same goldsmiths. 
 
It is useful to point out that the terms of skills and competences are often used interchangeably, 
and then define the differences helps to clarify their meaning. 
 
A skill is something learned to be able to perform one or more functions of work: 
 
 the ability coming from one's knowledge, practice, aptitude, etc. to do something well 
 the ability and capacity acquired through deliberate effort, systematically supported to 

perform smoothly and properly complex activities or job functions involving ideas (cognitive 
skills), things (technical skills), and/or people (interpersonal skills) 

 the ability to achieve results predetermined 
 a capacity to achieve a desired result with the maximum safety and efficiency 
 ability, dexterity acquired or developed through training or experience. 

 
The competences may incorporate a skill but they are more than the skill as they include abilities 
and behaviors, as well as knowledge that is critical to the use of a skill: 
 
 a set of related abilities, commitments, knowledge and skills that enable a person (or 

organization) to act effectively in a job or a specific situation 
 refer to skills or expertise that lead to superior performance 
 are measurable skills, capabilities and personality traits that identify successful people in 

comparison with defined roles within an organization 
 involve the ability to meet complex demands, by drawing on and mobilizing psychosocial 

resources (including skills and attitudes) in a particular context 
 have a measurable pattern of knowledge, skills, behaviors, and other characteristics that an 

individual needs to perform the roles and functions of professional success 
 specify how (as opposed to what) to perform work activities or what a person needs to do the 

job properly. 
 
Then there is a further definition of soft skills that most closely relates to the investigation of 
PR.I.ME .: 
 
 they are skills not related to the area of organizational behavior: for example, leadership, 

relational effectiveness, teamwork, problem solving 
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It is possible to divide them into broad categories: cognitive (as I reason: systemic vision, 
problem solving, analysis and synthesis), relational (how I relate with others: communication, 
management of interpersonal relationships, customer focus, collaboration, teamwork, 
negotiation) of realization (as I translate into action: what I thought, initiative, pro-activity, 
goal-orientation, planning, organization, time management and prioritization, decision), 
managerial (as I act the role of leader: leadership, management and motivation of employees, 
ability of delegation). There are also transversal competences enabling often than other soft 
skills: flexibility, tolerance for stress, tension, continuous improvement, innovation. 

 
For a better understanding of the terms skills and competences also help clarify: 

 
 the distinction between competences: 

 
basic: knowledge of general and technical skills essential for employability and citizenship 
rights that all citizens should have, such as speaking a foreign language, knowing how to 
use a computer, how to look for work, knowing analyze the operation of a company, 
having knowledge of the labor law 

− transversal (soft skills) i.e. not connected to a specific activity or employment status, and 
can thus be applied in most areas of work and life how to diagnose, relating, face, etc. 

− professional (hard skills): the set of knowledge and skills related to the effective exercise of 
certain occupations in the various sectors/industries. They are formed by the knowledge 
(the “knowledge(s)”) and specific operational techniques of a certain professional activity 
that the subject must be able to preside over “to act with competence”. 

 
 the distinction between “fields of knowledge”:: 

 
−  Know how that relates to the codified knowledge, relevant to disciplines for which there 

are communities of scholars and experts 
− Know how to do that relates to the operational and procedural knowledge, practical skills, 

professional experience, management skills of the problems encountered in working 
practice 

− Know how to be that refers to the ability to understand the context in which we operate, to 
manage the interactions with the other actors in the social context, to adopt appropriate 
behaviors 
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INTRODUCTION 
 

PR.I.ME. interviews have confirmed the importance of artisan companies in the socio-economic 
development of a society − often due to the commitment and success of small and medium-sized 
enterprises (and, then, the value that PR.I.ME. Project may have both for the positive impact on 
the business system) that it expresses through actions of mutual learning between its partners − 
and for the impact on employability/enterprise creation of new generations. 
 
Considering the importance of the direct involvement in PR.I.ME. of such a particularly 
significant and creative sector, the Business Associations partner of the Project have entrusted 
their managers to the administration and processing of the questionnaires aimed to the research 
on craftsmen core competences. 
This strategy allowed to fully exploit the skills of experienced people in dialogue with the 
entrepreneurs, and go beyond simple closed answers by sharing a common language and 
spending much more time than expected for each interview1. 
 
The guidelines of the Senior Overall Country Report, developed on the basis of data 
analysis/quantitative acquired were those of: 
 
 deepen the knowledge of the skills to be transferred in the process of mentoring articulating 

content and training methodologies useful to senior entrepreneurs but also for young people 
 make the results usable to those who will use them to plan more effectively the training 

actions 
 contain general considerations conclusive and any feedback on the reflections of the results 

achieved and the prospects for a better definition and structuring of activities in the future. 
 
  

 
1  Craftsmen love their job, as a fundamental element of their live, and love to talk about it illustrating 

proudly materials and products with thoughts often impossible to be traced and analyzed with simple 
and/or complex, albeit important, algorithms (How do you measure algorithmically the pride of your 
work?) 
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1. The peculiarity of national models 
 

1.1 Italy2 
 
As for the outlook of the goldsmith, silversmith, etc. (the European Commission in COSME 
defines their sector as a producer of luxury goods) it must first understand that their companies 
fall within a particular model, typically Mediterranean, which has greatly contributed to the 
success in the world of the "Made in Italy" and to the birth and growth of family firms that feed 
the particular value chain "entrepreneur-son/daughter apprentice-entrepreneur". 
 
This has contributed, on the one hand, to pass on historically and culturally the traditional local 
features - characterizing and making visible and recognizable artefacts, typical for materials and 
design - and, on the other, has brought innovation and new creativity due to the sum of inherited 
and learned ex novo skills, which increased over time and to which were added youth knowledge 
(such as the use of advanced technologies) or new cultural changes, allowing the adaptation to 
the renewed demands of the customers. 
 
Last but not least the new generations, thanks to the improvements in economic conditions of 
their families, have taken advantage of the frequency of courses of study of the highest level, 
generally, than their parents often with positive effects on the models of corporate management. 

 
When this chain has been interrupted and the company has not been transmitted at the family 
level, at the moment of generational change, in the first instance recourse was made to workers 
grew as apprentices in the same company (strategy useful not to lose competitiveness and skills, 
powered by lifelong learning, a necessary condition for the viability of a craft business). 
 
In particular, behind the success of Italian jewellery and Made in Italy (everywhere considered the 
top in terms of creativity and design) there is an indisputable international competitive 
advantage, to be interpreted as a natural evolution of a cultural, artistic and industrial path which 
has its roots in a rich past of special values, starting from the Renaissance Shops. 
 
The result is clear to everyone: today even the most high-tech product, whether Italian, hiding a 
creative soul.  
This is what happens to the Italian jewellery, to which are recognized know how to do, artisan 
experiences, an unmistakable appeal, the continued ability to develop and convey the culture of 
the jewel and the capacity to add to the technological innovations the working techniques of a 
traditional craft. 
 
Italian jewel is today recognizable for an elegant style, coherent and original, result of the passion 
and pride of the artisan work and of knowledge and skills layered in daily work through several 
generations. 
 

 
2 based on the results of interviews carried out by IRFI 



 
 

7 
PR.I.ME – Senior Overall Country Report  

The Italian "genius loci" within the jewel has a typical and distinctive entrepreneurial feature: the 
concentration of production activities in districts (Valenza, Vicenza, Arezzo, Milan, Torre del 
Greco, etc.), each specialized in a particular type of manufacture.  
Here, in fact, there is a continuous enrichment of contextual knowledge, fertilization and 
exchange, that is the set of non-codified knowledge that ripen both within individual craft 
enterprises and through the fabric of their local community relationships. One experience 
irreproducible outside of this social humus. 
 
In the interviews the artisans have also pointed out that the goldsmith companies today are faced 
with the challenge of maintaining international leadership: excellence should be redefined 
through new and different managerial skills, strategic and competitive, without ignoring the 
specificity of the "Italian system". 
Interpreting the new competitive scenarios in the field, and then address them, it is a difficult 
process, long, articulated. 
In addition to the analysis of market data, in fact, it is necessary to take account of the behaviours 
already in place and identify possible developments and different trends, without excluding any 
actor between consumer, producer and distributor. 
 
 
1.2 Lebanon3 
 
The majority of Lebanese Senior entrepreneurs are well trained and educated, while few of them 
are illiterate. Anyway, educated or not, all have the willingness to learn and upgrade their skills. 
 
They have described working in the jewellery sector as a profitable business establishing a 
strong brand name and have achieved good relations with their suppliers and buyers providing 
them with a strong industry in which they operate. 
 
Despite these strength points, the majority have described various difficulties in the industry.  
In particular their products, as luxury products, are highly affected by the business cycle.  
The demand for these products decreases significantly when the economic situation is 
unfavourable and recently, since the past few years, the political instability in the neighbouring 
countries, and even Lebanon, have caused a downturn for the economy, resulting lower sales 
and profits for this industry, especially that the major clients for this industry are the tourists and 
foreigners, who have not been visiting as well due to the current situation. 
 
Moreover, most of the seniors craftsmen expressed their will to expand their business with a very 
strong will for expansion.  
The plans included reaching new export markets - beyond the turbulent Middle East Area - 
opening new retail outlets, launching massive branding campaigns, strengthening the brand 
image, and introducing new lines to reach other clientele.  
The capital needed for such expansion ranges from 0.5 to 15 million USD. The sources of these 
funds were 33% from their own money, 42% from bank loans, while the remaining will have other 
sources (Such as Sales and Partners investment). 

 
3 based on the results of interviews carried out by CCIA-BML and BIAT 
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The expansion plans and chances of success foreseen indicate that the Seniors have a long term 
vision of continuity through strengthening their brands and passing the trade to their children 
training them to take over. Most of them have in fact a family business and belong the 
intergenerational knowledge which facilitated their entrance to the sector (must be consider that 
many craftsmen have worked more than 20 years in the sector of gold/silversmithing and 
gemmology and have been in the market as entrepreneurs for more than 10 years). 
 
Surely artisans have strong technical skills, such as manufacturing, design, repair and 
manufacture working on unique products - that make customers satisfied and loyal - and 
maintaining their commercial success thanks to their honesty, reputation, patience and passion 
for what they do. 
 
The factors discussed for which they attribute their personal success mainly revolved around 
building trust, being trustworthy and honest with both suppliers and buyers.  
Honesty, trust and transparency are highly regarded since trades with suppliers take place very 
regularly and randomly without written agreement and contracts, so any mistake in that will 
affect all future encounters.  
 
Few artisans still use double entry accounting which can affect negatively their business decisions 
and mislead them on the cash-flow level and have the willingness to use banks’ facilities. 
Some others are negatively affecting their business growth because of their reluctance to deal 
with banks and a lack of a corporate background that could facilitate the management of their 
affairs. 
 
 
1.3 Greece4 

 
Generally in Greece, but especially in the area of Thessaloniki, there are small workshops in the 
sector, employing one to five people (very common the existence of workshops of one or two 
persons). 
 
Most of them are family business but in the last ten years it is common to see young people to 
begin the own business, small workshops or workshops-selling shops and the base of their work, 
mainly, are modern design and the use of new, different and alternative materials. 
 
The majority of the interviewed have the opinion that there are not enough opportunities and 
there are serious difficulties to start a business in Greece, because of the actual economical crisis. 
 
In this situation, the perspectives depend from the ability to find new market areas, expand the 
sales in the Greek islands (strong market because of the tourism), or in other countries (exports). 
 

 
 

4 based on the results of interviews carried out by Mokume  
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Artisans have expressed their ideas clearly knowing very well either their work and their target 
market making reference to the need to create new products, as result of innovative ideas, the 
improvement of the quality of the final product, the use of new technologies during the 
production in order to do lower the cost of the products. 
 
As regards the organizational aspects and commercial strategy, the points on which they have 
focused their attention regarded the good organization of the business, the existence of a 
strategic business and the necessity to plan a marketing strategy. 
 
The experience of the last years in Greece shows that who has improved in these fields has 
improved the size of his/her/her business and, also, has increased the product sales. 
Almost all of the younger craftsmen have done vocational jewellery studies, in handmade 
jewellery and in design of it and some of them in gemology, but not the older of them who have 
acquired their skills working from a young age in the sector. 
Some of the younger ones have university degree even in another sector. 
 
Almost all of them had a work experience in the sector of goldsmithing, silversmithing and 
gemology before create their own business. 
 
They have a good knowledge of at least one foreign language and they have traveled enough 
times in other countries, many of these travels are business travels.  
 
Most of them want to expand the existing business, or increasing the sales by exports, or 
expanding the workshop with selling shop, or using new and alternative materials, or beginning a 
new design and manufacturing activity. 
 
Generally, they have regular linkages with local or national suppliers and they serve local, 
national, an some of them, international markets. 

 
 

1.4 Egypt5 
 
The current economic situation is threatened by political instability. 
This is also slowing the growth and development of the entire sector of gold and silver, which also 
has an effect on sales and marketing, creating the conditions for new job opportunities for young 
people. 
An even more serious problem given that the majority of entrepreneurs are serving only the local 
market. 
 
To all this is added the lack of qualified young workers that could be of great help in mitigating a 
number of weaknesses of the Senior in particular areas of business such as: 
 accounting 
 marketing 
 strategic planning 

 
5 based on the results of interviews carried out by JTC 
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 human resources 
 management. 
 
The majority of Egyptian artisans have different levels of education - with some of them graduate 
- while some others are illiterate. 
 
Few Senior have a family company but they have however achieved a wealth of experience of 
over 10 years in the world of craft 
 
Many feel their business is currently profitable and have a desire to reinvest their profits in the 
sector but they are mostly linked to the local market as they need to be supported in finding new 
markets, particularly abroad. 
 
Great are the technical skills related to production, design, sales and marketing, and most of the 
artisans attribute their success to their experience and the use of new techniques and others to 
their passion, creativity of design, quality and timing delivery. 
 
Almost all use simple accounting, and say they want to use their own money, rather than through 
banks as a source of financing for business expansion. 
 
 
2. Shared points 

 
In each country involved in PR.I.ME. interviews confirmed the capacity, versatility and creativity 
of the craftsmen of the sector.  
 
A heritage of great value capable of expressing the culture and history of a territory thanks to the 
characteristics of the objects produced - often handed down over time and that offer the 
maximum guarantee of quality of the raw material - in a sector where no one makes use of 
falsification or manipulation (expression of a will of ethic of/in the work). 

 
Indeed, above all by the “informal dialogues”, a significant number of useful elements emerged 
to understand in depth features, strengths and weaknesses, common aspects, etc. of the craft 
world expressed through: 

 
 a description of specific technical expertises about the knowledge of new materials 
 an illustration of the abilities of design of products obtained by integrating noble materials 

and not, special alloys, natural features, etc. 
 the story, in terms of everyday life, of the social impact of handicraft enterprises on their own 

territory (impact is so much appreciated and requested by the European Commission in the 
European Strategy 2020). 

 
From the answers it was so possible to check and understand how the craftsmen: 
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 play a great value of social aggregation in the places where they perform their professional 
activities as these are generally carried out, logistically, in town centers and provide network 
capacity also in the enhancement of tourism activities 

 for the characteristics of their products (each featuring by a unique and personal vision and 
perfectly recognizable), provide historical evidences, even creating works sometimes the 
result of the use of advanced technologies necessary to increase production capacity 

 exploiting, in the process of marketing and sales, Internet and its related tools such as e-
commerce also played through their own websites 

 operate in laboratory-shops where among other things fit - creating employment and 
employability - young apprentices (showing once again their particular closeness to the aims 
pursued by PR.I.ME.) 

 share the importance of establishing partnerships with other entrepreneurs from other 
countries with a long tradition recognizing the value and strength of mutual learning. 

 
The development of interviews confirmed, among other things, such as jewellery and silverware 
are ancient and fascinating craft activities which combine the role of the designer-draftsman to 
that of the performer.  
A mix able to produce precious items with a unique designs that suit the tastes of clientele, 
searching for new markets, social media marketing, good buys and knowledge of stones and raw 
material (most of them buying raw materials locally, which makes their purchases more easily 
accessible with less time consumption (albeit in this way the entrance to new markets and new 
products is partly limited). 
 
The craftsman conceives and carries out the work in each phase of its process, developing 
imagination and dexterity, honing aesthetic taste and artistic sense. 
The object made thus becomes the synthesis of many aesthetic and symbolic values thanks to 
the use of noble metals which mark the manufacture and often fruit of hard work, humbleness, 
public relations, customer relations, determination, innovation, staying up to date on latest 
trends, professionalism. 
 
Share these items with other countries and cultures is an absolute value recognized by craftsmen 
who enthusiastically, in this phase of interviews, expressed themselves in full independence 
making possible the realization of this Report, extremely constructive for continuing the 
PR.I.ME. planning process. 
 
In particular, data processing has made possible to identify factors of strength and critical useful 
to outline, at a later stage, skills and core competences. 
 
 
2.1 Strengths 
 
a) The design and the creative ability of craftsmen are the competitive factors which tip the 

gold production. In fact, since there is no a factor of advantage or competitiveness based on 
the original price of the raw material, product competitiveness is based only on the added-
value of manufacturing 
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b) Product and process innovation are the winning strengths of jewellery in the world, along 
with the agility and flexibility typical of a production made up of small and medium-sized 
enterprises able to adapt quickly to the changing tastes and demands 

c) Remarkable specialization and differentiation of productive activity that allow the creation of 
exchange networks not conflicting on the market while maintaining high competitiveness 

d) The ability to find solutions, honed by constant research, allows the processing of the raw 
material transmitting culture and history 

e) Quality of raw material 
f) Quality assurance of unique products through a certification that creates customer loyalty 
g) Protection of the environment through the recycling of waste precious 
h) Products long-lasting and without risk of deterioration (a capital invested that increases 

over time) 
i) Brand recognisability that allows a continuous direct relationship with customers without 

the cost of intermediation  
j) Public relations both local and international. 
 
 
2.2 Weaknesses 

 
a) Decline of the domestic market (even for political instability) and the consequent need to 

internationalize (but with the lack of entrepreneurial and institutional support structures and 
in the midst of a world economical crisis) 

b) Increase in the cost of raw materials as considered safe haven assets compared to the value 
of the coins (all due to the global economic crisis that creates uncertainty and volatility) 

c) Difficulties in obtaining raw materials in contrast to large companies that operate in specific 
areas of the industry (rising costs, competition in the distribution, protection law not 
adequate) 

d) Lack of training schools for young people to give useful basic technical skills 
e) Scarcity of aid/relief for participation in exhibitions and fairs (inescapable need for 

marketing action and for the extension of sales) 
f) Shortage of young apprentices and their cost (this is an industry that has lived on 

generational family then with reduced costs) 
g) Difficulties in participating in skills updating courses, especially for new management skills 

and systems of change in the sales processes (such as the internationalization of the market) 
h) and sales and marketing skills - exports that help to expand the area of sales 
i) the imports of chip jewels from Asian countries 

 
 

3. What competences, what skills? 
 
The craftsmanship is not only and entirely "product" is also technique, handed down by family or 
apprenticeships, is "knowledge", or rather "know-how", often not formalized and made explicit.  
It is then linked to the context in which it develops, to the conditions not only technical-ecological 
but also symbolic. 
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The technical know-how is a set of skills acquired, built, broadcast which binds a craft production 
to the territory, to specific social and cultural contexts. 
 
It comes to local knowledge, which often clash, with Community policies and processes of 
internationalization, with organizational difficulties and lack of synergies. 
At the end craftsmanship should be given wide significance, which includes not only the skills and 
technical knowledge, of which the artisans are held by, but also the individual creativity that 
distinguishes this type of production from the mass-and serial. 
 
In craftsmanship physical acts of repetition and exercise allow to develop technical skills from 
within, into the mind and body, so the routine is not something static but dynamic, evolving, 
which allows the development of mastery technique and which causes the artisans express pride 
in the skills they mature, to acquire mastery that precisely through the repetition of certain acts. 
 
In interviews, many of the artisans are keen to stress that their work is premised on the stage of 
planning/design, which precedes the realization, and insist on creativity. In fact, the arts and crafts 
incorporate within themselves the dexterity of the "know-how" and the appearance of the 
creative dimension, therefore, qualifies as an important resource for the economy and 
entrepreneurship of a territory and is related to the network of tourism and culture. 
 
Currently, and in an ever more consistent, among the activities promoted by the development of 
local economies fall within the marketing and the valorisation of what constitutes the local way of 
life as well as production from goods, wine, typical products, all 'crafts also artistic productions of 
excellence. 
In fact, the object produced is not only matter but it is also a vehicle of symbolic meanings, is 
related to the traditions and life of a social group, the object is attributed to the ability to fulfill a 
utilitarian and aesthetic and, in an increasingly more widespread, functions or ethnic identity. 
 
In this context it is appropriate to rethink the way in which they articulate the relationships 
between the different economic sectors, looking for new forms of networking that enable the 
development of the area for tourism and also give value to intangible heritage and symbolic. 
 
In order to analyze the way in which matters relating to local and diverse range of interests can 
become a resource and create synergies from the forces present - that is, local institutions, 
associations, professional groups, consortia - it is important to consider what practices to which 
these forces occur and the actual role that they play with respect to the ratio of local / global. In 
fact, the social actors, who move in a micro-context, must in turn interact with national and 
supranational institutions, engaging in projects and programs that refer to decisions taken 
elsewhere, for example in compliance with EU rules or the use of funds Europe. 
 
The possibility of having a vision will therefore depend, above all, by the acquisition of new 
managerial skills - to optimize the processes of interrelation between the internal dynamics of 
the business system and the environmental variables - and new strategic skills, with managers 
able to recognize the right opportunities, knowing when them arise and exploit them with 
flexibility and clarity. 
 



 
 

14 
PR.I.ME – Senior Overall Country Report  

The basic processes that can be identified in the management activity, which are present in any 
company, no matter what its segment, will therefore be: 
 
 Formulation of strategy and strategic decisions 
 Planning and budgeting 
 Performance measurement and reporting 
 Allocation of resources 
 Management of human resources 
 Communications with stakeholders (customers, suppliers, moneylenders, employees). 
 
It will then be essential, in order to develop a corporate vision, the acquisition of high-tech skills. 
In this way the goldsmith, without losing the creativity and using less time in the design phase, 
gains in precision and can intervene in the intermediate stages of the design, even with the 
customer, thus ensuring a product of highest perfection. Once it was decided the jewel follows its 
manual realization for the real creation and the peculiarities of handcrafted jewellery can be 
maintained with respect to companies that produce industrially. 
 
Designing in a virtual way means in fact that goldsmiths can optimize resources and develop their 
managerial skills, devoting more energy to the stage of handicraft workmanship and to 
commercial and marketing activities. 
It is therefore support a model of corporate development which is crucial in the role of continuous 
training that combines high technology with the governance of the enterprise. 
 

 
4. To be a mentor. Training the trainers 
 
The actions carried out by the partners PR.I.ME. demonstrate how the craft plays an important 
role in the local/global relationship  and, especially in areas rich in history, proposes itself as part 
of the historical and cultural heritage in the local message it conveys respect to tourism, culture 
of territory, etc. 
Intangible assets made from traditional handicrafts and its "local knowledge" related to land 
resources, both refer to processes of capital both for economic recovery. 
 
The craftsmanship is a reproduction of knowledge, skills and techniques peculiar to the 
Mediterranean world that can represent an essential engine of endogenous growth for the 
economies of the countries of this area. 
 
Vocational guidance (reception, skills assessment, development of a personalized plan, support) 
and training measures of specialization in the field of artistic jewel (motivational, business and 
professional) for beneficiaries in possession of basic skills (custom relation to single individuals) 
are the fundamental elements for the consolidation and the creation of a local context - a 
network of workshops - designed to promote the integration of young neo-entrepreneurs in the 
jewellery sector. 
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Sometimes a young entrepreneur needs and naturally seeks a Mentor, as a guide and point of 
reference, as well as it naturally seeks a Mentee by a senior in order to convey its expertise to 
trace of his/her/her life in society and in the world. 
This variability of possible targets means that the mentoring is a holistic methodology, very 
refined and flexible where it would make possible a tiling between an experienced senior 
(mentor) and a junior pupil (mentee). 
 
The mentoring, for the mission of PR.I.ME. and its specific stakeholders, is therefore a critical 
step because it is an activity aimed at the development of individual competences and skills 
through the creation of a learning process driven by an older more experienced in the work 
context. 

 

4.1 Why and how to form a mentor 

 
The training activities are a central activity in mentoring process  as long as constructed 
according to a logic experiential with the concrete objective to anticipate the scenario of 
intervention through active methods such as role-playing, problem solving and simulations. 
 
So, for a mentor, training is a fundamental moment in which get into the role, actively explore 
and display the possible scenarios that meet in the relationship with the mentee, to build an 
"individualized education" on two lines of action: counseling and emotional support. 
 
A good mentor is a person respected, successful, with company culture willing to commit their 
time and knowledge to offer advice and support. Between mentor and mentee must create an 
emotional connection, a proper matching that helps both sides to understand each other's 
communication styles, their strengths and limitations. 
For this purpose it is necessary to establish the objectives and the purpose and the mentor needs 
to outline these areas since the beginning. 
The objectives should be in line with the strategic plan of the junior (if it has), then it is equally 
important that the mentee indicating its objectives. 
 
Confidentiality is important. Both parties must be able to be certain that the discussions are 
almost complicit, more confidence and it is necessary decide in advance how you communicate. 
Both the mentor and the mentee need to be open and honest, and respect each other.  
A mentor who withholds important information or comments not contribute to the success of the 
person.  
 
The relationship between them must still be professional and not personal and a mentor must be 
able to: 
 
 teach and communicate to the young both on a linguistic and both on a relational way 
 transfer skills gained from experience closely and that is not accessed immediately or only 

with the educational, theoretical and academic preparation 
 enhance the experience of young 
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 transfer skills, his/her history, his/her professional autobiography, in order to seize points of 
contact between his/her career and that of junior 

 understand how certain passages are related and necessary for the development of the skills 
and potential 

 use techniques a little "bump" with the junior, which demonstrate and prove his/her 
incompetence and from there begin the process of growth 

 stand as a model, and the objective of being a model 
 be aware of the objectives and to keep route for the transfer of responsibilities to the junior 
 do importance of setting a "Development Plan" in relation to the competences of access and 

previous 
 integrate the development of knowledge with the development of motivational instances, 

cognitive style, psycho-social resources and emotional intelligence 
 take charge of the complexity of transfer, turn, bring out the potential in the young and 

develop soft skills (perception, analytical, decision-making, evaluative criteria) 
 transform language in a series of pragmatic skills intangible 
 share skills developed in a professional life 
 share the personal network of contacts as well as how to achieve it 
 integrate the process of transferring skills to other business development processes 

(Strategic Planning, Organization, Training, Resource Assessment, ROI). 
 

4.2 Proposals and suggestions for training in PR.I.ME. 

 
Teaching is a professional craftsman since generations. 
The artisans are, however, individual teachers working mostly behind closed doors and in 
isolation from their colleagues.  
Too often their professional practice remains a personal practice. 
There is therefore a need to develop and refine a wide range of skills and personal resources to 
meet the needs of their students. 
 
Most of the craftsmen interviewed have already worked with young people: to teach to their own 
children to work independently or because they taught motivated young people willing to learn 
and listen to them in continuing to work in their field.  
 
Some seniors consider those experiences as positives and interesting - find exciting the possibility 
to work again with them and participate in a mentoring programme - whereas others think that 
working together with young people can help themselves in their activities thanks to new and 
fresh ideas and the different vision of thinking that the young people have. 
 
From the interviews emerged strongly the importance of focusing the attention of the training on 
some key points: 
 
 promote and disseminate the culture of handicraft enterprise through the synergistic 

coordination with institutions, social forces, non-profit organizations and associations, 
universities, craft facilities, the school system 
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 enhance the distinctive tangible and intangible heritage of the Mediterranean culture 
goldsmith, facilitating intergenerational transfer of techniques and styles that are likely to be 
lost 

 strengthen ties, currently at risk, between the activity goldsmith and the urban fabric, which 
is essential for the industry to maintain its vitality and competitiveness. 
 

By the way to start the job of goldsmith/silversmith or to consolidate skills and competences 
already acquired, according to interviews, mentor must be able to transfer/consolidate a range 
of skills and competences (learning outcomes6) necessary for each young artisan (perhaps also 
good for any young person who wants to be an entrepreneur) to do with success and satisfaction 
his/her work as to: 
 
 make strategic decisions 
 know technical expertise on the special production 
 product design and innovative proposals 
 bring out individual potential of each collaborator and colleague 
 know technical sales, marketing and budgeting 
 carry out organization and business planning 
 learn guidance on human resource management, resource optimization and improvement of 

managerial skills. 
 leadership 
 establish public relations and good relations with buyers and suppliers 
 understand the importance of direct involvement in the technical design and finish of the 

product 
 able to execute/implement quality control. 

 
More generally, the time "training/educational" should focus on: 
 
 development of skills and technical and professional knowledge 
 development of soft skills 
 support for creativity and innovative business ideas 
 impetus and innovative ideas to entrepreneurial activity (new processes, products, markets, 

raw materials, etc.). 
 revitalization, enhancement and preservation of knowledge and skills 
 ability to identify the needs of innovation 
 ability to set and implement development plans through the acquisition of resources 

necessary to develop their skills in order to achieve the objectives 
 models and forms of inter-integrated learning. 
 
A result of intergenerational mentoring understood as mutual learning, thus an advantage 
even for the mentor, could emerge from the capacity of young entrepreneurs more skilled in ICT 
field to "mitigate" the weaknesses of these competences / skills today frontier or at least now of 
the utmost importance in the world of craft. 
 

 
6 Learning outcomes are statements that specify what learners will know or be able to do as a result of a 

learning activity. The results are usually expressed as knowledge, skills or attitudes. 
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Based on the data acquired it can be deduced that the seniors attribute their success highly on 
manufacturing and product design yet find the human skills to be most relevant for the successful 
businesses.  
 
This is due to the fact that seniors have reached a level where they do not attend to the 
manufacturing themselves but have built good teams to do so, or they have good suppliers.  
 
Therefore, the technical skills at the senior level should be the ability to observe and evaluate 
the work at hand and not manufacture and handle (for this reason most of them find crucial to 
have both managerial and technical skills in order to succeed).  
On what should a good mentor do, the vast majority indicated that the right way to learn this 
trade is through hands on experience in the field. Observation is needed in the day to day 
activities, interaction with suppliers and buyers, especially the upper clientele then application of 
learned skilled. 
  
The good mentor should be able to identify the skills of the junior and work on allowing him/her 
to specialize in the field he/she excels in. Definitely all agree that the activity of mentorship 
should train young craftsmen and then leave them alone to live work and make their own 
mistakes. 
 

4.3 The methodology to be followed 

 
There are some methods of training and orientation that can be used in preparing mentors for 
their task: 
 
a. Orientation is a one to two-hour information session which should include presentations on: 

− who will be mentored, and why? 
− your organization's history, purpose and accomplishments 
− work currently in progress 
− time commitment expected of mentors 
− program logistics, such as meeting times and places and transportation 
− program resources, such as literature and ideas for activities with youth 
− outside resources, such as hotlines and referral names of teachers and social workers 
− guidelines for the relationship, such as what mentors are and are not expected to do 
− how can the mentors themselves benefit from the program 

 
b. Training sessions, where, you may choose to spread your training across several sessions. 

The training sessions can include several topics as: 
− Mentor responsibilities 
− Goal setting in the mentoring relationship (the importance of defining and setting goals, 

provide information, etc.) 
 
c. Listening skills where teaching mentors communication skills they can use with their 

mentees. 
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d. Problem solving skills 
 
e. Conflict resolution skills where teach mentors how to resolve tension in a relationship 

 
f. Community resources and networking 
 
g. Follow-up training 
 

Training, optimally, is an ongoing process in which mentors never stop learning' on the job. 
Occasional follow-up training will keep mentors up-to-date and interested and may prevent 
burnout.  
As during this phase of training of trainers Senior craftsmen, as well-established and 
experienced business people, will not be able to commit to long meetings outside of their 
workspaces, the Follow-up training sessions should be short and effective as meaning to 
induce a higher rate of participation. 
In this case, for example, to carry out part of these training sessions could be adopted the 
methodology of the World Café as this (particularly in the typology Swarm Intelligence and 
Generative) would exploit/enhance the role of the entrepreneur in view of his/her role as 
mentor. Among other things, the World Café is aimed at creating the concrete outputs (for 
example, to finalize the Catalogue for Junior) and this could further help the project in 
achieving the major learning outcomes.. 

 

4.4 Gap analysis of senior entrepreneurs to become mentors 

 
Artisans surveyed were also able to describe the skills and most important competences necessary 
for a mentor to transfer his/her/her knowledge to a young entrepreneur.  
 
By the way Senior identified as to be crucial for a mentorship: 
 
 patience 
 spirit of teaching 
 being able to deliver the ideas 
 being motivational leader  
 being good at time allocation and find the time for this 
 understand the business environment,  
 have good contacts and managerial qualities 
 proficient in the technical skills of the field 
 knowledge of materials 
 have the seniority of more than ten years in the field. 

 
They also identified between the skills and competences just mentioned those that are 
missing in themselves to be good mentors: 
 
 patience and time available 
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 communication skills with young apprentices and/or contractors (probably in step with 
the latest trends in processing techniques and information technology 

 difficulty working on continuous improvement, operations of machinery and raw 
materials. 

 
 
 

5. An expectation for the future (other suggestions from the interviews) 
 
The outlook for the sector also depend on some questions that entrepreneurs do to themselves 
and to their representative associations. 
 
How will the market change? It will force the choice between being a brand, become a brand, the 
renunciation of the brand for a new dimension in the role of producer for a third party? 
 
The gold sector, typically artisan both for cultural tradition both for structural features, is now 
faced with the challenge of globalization of markets through the research of a new balance and a 
different identity of the business system. 
The phenomenon - which we are already seeing and that will develop further in the near future - 
is the entry into the world of the jewel of the major brands with consolidated experience in the 
marketing and management of the image, equipped with both the skills and the financial means 
to do so. 
 
To maintain and develop their competitive strength artisans are therefore aware of the need to 
overcome additional difficulties and problems beyond those already outlined above: 
 
 Difficulties arising from fewer opportunities for SMEs in tenders and contracts 
 Complexity and costs of obtaining the requirements and professional certifications 
 Critical regulatory and institutional relations 
 Difficulties relating to the supply and demand for training inherent in the traditional and 

artistic jobs 
 Weakness of the system of promotion and merchandising 
 Lack of display structures of reference. 
 
Most of the craftsmen interviewed is aware that: 
 
 the historical, architectural and artistic heritage is a resource worthy of effective policies, 

instruments and actions for the protection, enhancement and promotion 
 the artisan roots in each countries contain technical, productive and social-historical 

traditions of primary importance for the cultural identity and should be preserved, protected 
and promoted 

 the strengthening of the value and reputation of artistic production requires a greater 
commitment on the part of governments, local authorities and private business entities 

 craft, cultural services and cultural tourism are sectors of the economy in favour of creating 
employment and new businesses 
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 it is desirable to develop a community of intent to distribute, in a more extensive and 
systematic way, the knowledge of the artistic, historical and technical handicraft heritage to 
the public opinion. 

 
Further discussion on these issues has then allowed to bring out, during the interviews, that will 
be necessary: 
 
 promoting goods and cultural activities with programs of communication and exchange of 

knowledge 
 disseminate information on goods, cultural activities, fields of intervention for the businesses 

and the benefits (fiscal and otherwise) that result 
 encourage the preservation and dissemination of specific manual skills, supporting 

knowledge of ancient and traditional techniques, skills and artisan jobs 
 training new human resources in artistic professions, especially young people and students 
 enable the creation of an organized system for merchandising. 
 
In summary the future outlook will be positive, and probably be able to get the industry to market 
conditions before the economic crisis of recent years, improving and activating supportive 
relationships in favour of an integrated approach between the various systems: 
 
 economic and financial, with planning and executive activities, to be taken as examples and 

best practices 
 educational and training, making available new technologies and new tools to craft 

enterprises in the field of cultural heritage 
 informative, offering itineraries, services and ways of using 
 promotional, developing the merchandising of objects, reproductions, artifacts of art and of 

artistic craftsmanship of quality 
 communicative, spreading knowledge and information relating to specific programs, 

projects, results and events 
 
The vision that can be glimpsed therefore depends on the necessity of making a big change to 
cope with an expected strong wave of branding with the expected entry of many new players in 
the market that is intended to upset the historical balances that have marked this sector and 
which will tend to move the great strength of their image on a product that in the past came from 
a story and a goldsmith craftsmanship recognized and that now seems ripe for a different 
legitimacy, resulting from the global brand. 
 
The entry of these new players really seems to be able to subvert the strategic vision of the 
market for mid-high range, breaking the balances and bringing new elements to drive in a sector 
that needs strong stimuli. 
 
The phenomenon will not be limited quite possibly only to the entry of new players but will 
extend to companies that will be forced to react to this input in different ways: 
 
 some probably aiming to build its own brand, looking for new niches in a new market, 
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 other by implementing the already well-known imitative models, copies of the phenomena 
strong and winning 

 other still looking for new approaches in non-branded product, capable of giving answers to a 
distribution that will try to resist the invasive force of the brands to defend its identity store 
and its profitability. 

 
Most of the craftsmen interviewed think that they have to expand and improve the actual 
activities in order to strengthen their business and overcome the bad economical situation.  
 
Some of them have clear ideas about: 

 
 to expand the sales with new customers in other countries improving the exports 
 to collaborate between them with common presentation in exhibitions, specially in other 

European countries 
 to improve the equipment of the workshops in order to (in long term vision) low the cost of 

the product, contemporary with the improvement of the quality and become more 
competitive with the products from Asian countries  

 to continue with innovative ideas and have continuously new and more contemporary 
proposals in the design and manufacturing field 

 to give more importance to a good vocational training in the sector and the necessary 
education in business administration and marketing 

 to improve the promoting and public relations activities. 
 

All these ideas must be planned and realized in the immediate future in order to 
overcome sooner possible the actual economical problems that the sector have and 
become more competitive. 

 

5.1 Territorial Development 

 
The training will be implemented in a logic of improving the ability of market penetration on the 
domestic and foreign markets and its promotion through the implementation of measures of 
internationalization, supporting the development of the economies of the relevant territory and 
populations residing in it .  
 
In addition, the penetration and consolidation of the presence of the products of high quality and 
in many cases strongly linked to the culture of the area that will help improve the overall image of 
the territory itself. 

 
In particular, it may be useful to emphasize some critical points:  
 
 inform about the possibilities of promotion of the entrepreneurial fabric through schemes 

aimed at supporting program contracts/investment, financing of real services and the 
strengthening of access to adequate financial services, including insurance instruments, 
sourcing from renewable energy sources, etc. 
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 Encouragement of research processes and technological innovation, promoting adherence to 
systems of quality certification, ethical and environmental 

 Facilitate the aggregation of holdings and allow the growth of competitiveness of the sector, 
both intangible addressing to support systems and financing of services for: 
− Business innovation 
− Quality certification 
− Environmental certification 
− Ethical certification 
− promotion, internationalization and organized penetration of new markets 
− optimization of the costs of sourcing energy and the use of renewable energy sources 
− structural improvement of the business organization 
− financial engineering to facilitate access to credit, surpassing rationing. 

 

5.2  The role of open source and new technologies 

 
The new artisans are not limited to handling products and objects, to manipulate them to find 
new uses, but also put in network their increased knowledge, new capabilities achieved by 
things, inventions and new creations, in order to improve more and more, in an adaptive and 
evolutionary logic that is an integral part of the craft of the 21st century. 
 
Today we more and more talk about maker with which, however, does not provide any return to 
the past, but rather a new way of looking at established practices. 
A fundamental characteristic of the makers is, for example, that of sharing and open source. 
 
The use of new technologies creates products and tools anything but intangible assets that are 
not related exclusively to the sphere of knowledge and digital competence. 
 
The makers create tables, ornaments, clothing, using tools such as laser cutters, CNC machines 
(computer numerical control) and 3D printers and scanners.  
As a result, thanks to the "democratization of the means of production" began a revolution that 
brings cooperative man at the center of the act of production, humanizing it. 
 
The people of the makers is booming, yet it is hard to find structured courses that teach how to 
become a maker: the field is left mostly to the personal initiative of the new artisans, who have 
begun to build thanks to the passion and personal sharing of knowledge and, most recently, of 
co-working spaces craftsman. 
 
Among the first attempts to encode learning there are, for example, the fab sessions intended as 
laboratories studying new technologies and the new culture that is emerging in the world of 
production and bring together creativity, design, and material culture. The fab sessions utilize a 
relational format of teaching and are aimed at those who want to find tools and learn 
techniques to develop their own projects. 
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